
Approved 1.23.18 

FinCom 11.20.17 1/2 

 
TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of November 20, 2017 

Town Hall, 138 Main Street 
 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on November 20, 2017 at 7 pm in 
the Selectmen’s Meeting Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance and Advisory Committee is comprised of 5 residents who “shall consider all 
articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of the town. The Committee 
shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited officers, boards and committees of the town 
shall be present to consider the items which make up the annual budget and any other municipal matters. In discharge of its duty, said Committee shall 
have free access to all books of record and accounts, bills and vouchers on which money has been or may be paid from the town treasury. Officers, 
boards and committees of the town shall furnish said Committee upon request with facts, figures and any other information pertaining to their several 
activities. The recommendations of the Committee on the articles in the warrant for the annual town meeting shall be printed in the annual town report, 
which shall be distributed, if possible, one week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets for 
extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the fiscal year and 
the first 15 days of the next year in order to close out the Town’s financial records.  
 
Call Meeting to Order 
 
With a quorum present Mr. Begin called the meeting to order at 7:01 pm 
Finance Committee present: Alex Begin, Chair; Michael Therrien; Carrie Jelsma; Jim Purdy; David Molitano   
Also present: Peter Lombardi, Town Administrator; Leslie Davison, Finance Director/Treasurer-Collector; 
Catherine Tinsley, Recording Secretary 
 
Public Information 
The meeting was recorded with permission by HWCAM. 
Meeting Packet 11.20.17 
 
Abbreviations used 
FY –Fiscal Year 
HWRSD – Hamilton Wenham Regional School District  
OPEB – Other Post-Employment Benefits 
 
FY19 Budget Discussion  
 
The purpose of this meeting was to give the Finance Committee the updates on potential changes altering the FY19 budget as 
initially presented October 23, 2017. 
 
Mr. Lombardi spoke to the changes of the projected budget figures that have significantly impacted the budget to reduce, or 
possibly eliminate, a budget override.  
o Wenham’s student enrollment shift is down resulting in the budget being $110,000 less than the $315,000 place holder 

used in budget.  This figure now stands at a little over $200,000. 
o The HWRSD Excess & Deficiency Fund (E & D) was sent to the State for certification in the amount of $345,000. Once 

certified, this money is traditionally used to subsidize the operating budget; Wenham’s share to apply to the budget would 
be $115,000. 

o Wenham Employee Committee voted to opt out of the State GIC (Group Insurance Committee) program to an alternate 
health Care Insurance which provided $100,000 in savings to the Town as well as savings to the employees. 

 
Mr. Lombardi reviewed the last budget report presented to the FinCom on 10.23.17, saying the budget was just under 
$500,000 over the levy limit.  By adjusting the budget on just these three budget items reduces the amount over the levy limit 
to $175,000. It was noted that this includes new capital in the operating budget $216,000 and OPEB $40,000 funded from 
Free Cash FY18. 
 
Another financial adjustment in the Town’s favor anticipated is the balance of free cash, which is expected to be certified by 
DOR at $1.2 million. This is $200,000 more than the projected figures used in the budget preparation.  As per the town’s  



Approved 1.23.18 

FinCom 11.20.17 2/2 

policy $250,000 would remain in the free cash account; the balance ($750,000) would be available to supplement town 
revenue. 
 
The Overlay Surplus funds from the Assessors is likely to be available for one-time funding; once formally released by the 
Board of Assessors, this money may be presented at Town Meeting to appropriate to reduce the tax rate. 
The budget was created based on a 2 ½ % increase over the town property valuations. 
 
Review of budget strategy from FY18 to off-set the budget 
Mr. Lombard noted capital was removed from the FY18 operating budget and paid for with Free Cash, to help balance the 
budget.  Observing ideally, as a one-time funding source, Free Cash would not be used to subsidize the operating budget and 
capital would be included in the operating budget. One other strategy used was to lease rather than purchase 
equipment/vehicles; some are lease-to- purchase contracts. 
 
Regarding the HWRSD Operating Budget, there remains a place holder at a 3% increase until the Superintendent presents his 
preliminary budget to the school committee on December 20, after which the towns will be formally notified.  
A joint meeting has been proposed for December 7As a side note-, the school typically increases the budget 3.5 – 4 %; this 
averages out to about $90,000 for every percent point. 
 
Mr. Lombardi delivered a  summary regarding the preliminary engineering study done by Gale Associates.   Community 
Preservation Act funds were used to cover the cost for Gale Associates to study athletic fields at the high school.   The 
Hamilton Planning Board and Hamilton Conservation Commission approved the process for the project as proposed. 
 
It is possible that the approval for phase 1 which includes a new track and main playing field will be on the Spring Town 
Meeting Warrant as a debt exclusion.   The cost is $3.5 million dollars.   As a side note Mr. Lombardi noted the second phase 
includes the backfield and the third phase includes the amenities for a  total project cost of just under $10 million. 
 
Regarding the unfunded mandate to meet Federal Storm Water Compliance, Mr. Lombardi reported the implementation date 
was postponed to July 1, 2018.   The funds already allocated would be carried over into the next fiscal year. 
 
A lengthy conversation followed regarding the potential for an override that is driven by the school enrollment shift and how 
the override would be presented at Town Meeting.   Town Counsel  opined on this matter saying the BOS/FinCom sets the 
warrant and how the articles are structured, and as long as the Superintendent’s entire budget is presented, it may be done in 
one article or in separate articles.  Because the increase is to Wenham’s enrollment, there is no need for an override in 
Hamilton (related to Wenham’s increased enrollment). 
 
If an override is needed, it is believed that the Town may present this override as a town operating override or a school 
operating override. 
  
In closing, Mr. Lombardi noted that a student enrollment projection scope of work is being finalized to help understand why 
the shifts did not pan out as previously predicted. 
 
There was a brief discussion on the process and benefits of long term fiscal planning  
 
Ms. Davidson noted the Finance Committee may need to meet in the next few weeks to approve Reserve Fund Transfers. 
 
Approval of Pending Minutes – August 2, 2017 Joint with BOS; October 10, 2017 Joint with BOS  
 August 2, 2017 draft minutes 
 October 10, 2017 draft minutes 

 
Vote: Mr. Molitano moved to approve the joint meeting minutes of August 2, 2017 and it was unanimous to do so 
Vote: Mr. Molitano moved to approve the joint meeting minutes of October 23, 2017 and it was unanimous to do so 
 
Other matters, as may not have been anticipated by the Chair (discussion only) 
 
Adjournment – The Committee unanimously adjourned at 8:21 pm 
 
Respectfully Submitted By 
Catherine Tinsley 
11.21.17 


